Mock Interviews
Panel Instructions:  You are to ask the following questions and note the applicant’s responses.
Please split up the questions with your panel.  You can do this by type (Behavioural, Traditional, and Expertise, or any other way your panel decides. 

 Take note of how the questions are answered (was the question answered or evaded),

 the body language (was this an honest answer, did they make eye contact, were they fidgeting..)

any originality in thought or rephrasing of the question (positive and negative)

whether or not there is evidence of research about the company.

And anything else that might help you make a decision about this applicant. 
Please bear in mind the type of response the business manager would want.

Do not discuss your notes with the applicant until after the all the questions have been asked.

Questions for Interviewee (Print their name): _________________________________________
1. Tell me about yourself. ( talk about what you’ve done to prepare yourself to be the very best candidate for the position).
Notes: __________________________________________________________________

2. Why should I hire you? (I’m the best person for the job and here is why...)

Notes: __________________________________________________________________

3. What is your long-range objective? (How will I be an asset to your company – example)

Notes: __________________________________________________________________

4. Are you a team player? (Yes, prove with examples.  How convincing are the examples?)
Notes: __________________________________________________________________

5. Have you ever had a conflict with a boss or teacher? How was it resolved? (Behaviour question:  How do you resolve conflict – be specific and provide a convincing example).

Notes: __________________________________________________________________

6. What is your greatest weakness? (Talk about a real weakness and how you are actively working to overcome it – Be convincing)

Notes: __________________________________________________________________

7. If I were to ask your teachers (or Boss) to describe you, what would they say? (If you have done your homework, then you can say: “I believe they would say... because those are the words they used in my letter of reference.. would you like to see it?)

Notes: __________________________________________________________________

8. What qualities do you feel a successful manager should have? (How do you see leadership and vision, and how important is it to you?)

Notes: __________________________________________________________________

9. What is your most important accomplishment to date? (How does it relate to the job applied for?)
Notes: __________________________________________________________________

10.  Why is your GPA not higher? 
Notes: __________________________________________________________________

11.  How many days did you miss from work (school) last year?  What are some legitimate reasons for missing work?
Notes: __________________________________________________________________

12.  If we contacted your previous employer (or teacher) what would they say about your attendance and job performance?

Notes: __________________________________________________________________

13. Is there anything that will keep you from coming to work on time, every day of the week, every week, and putting in a full day’s work for a full day’s pay?

Notes: __________________________________________________________________

14.  Your shift ends in 10 minutes and you have finished all your duties, how do you use the time?

Notes: __________________________________________________________________

15.  Have you ever suffered for doing something right?  Any regrets? Why were you willing to suffer for it?
Notes: __________________________________________________________________

16.  When at work in the past and your replacement has not shown up and you were asked to stay late, what percentage of the time have you stayed late?

Notes: __________________________________________________________________

17.  Two hours before you are scheduled to work, you learn weather is going to be bad and traffic will be worse.  How do you respond?

Notes: __________________________________________________________________

18.  Define: going above and beyond the call of duty?
Notes: __________________________________________________________________

19.  If another employee needs help in order to get a job finished on time, how do you respond?

Notes: __________________________________________________________________

20.  Describe a situation where it would be acceptable to lie?

Notes: __________________________________________________________________

Other questions: Please print any other questions you ask; and note the responses.

21. ..

Notes: __________________________________________________________________

22. ..

Notes: __________________________________________________________________

Give the Interviewee a chance to ask some questions.  Please note the questions asked.

1.  ____________________________________________________________________
2.  ____________________________________________________________________

3. ____________________________________________________________________

4. ____________________________________________________________________

Notes of Interviewers conference:  Compare notes, what is the panel’s overall appraisal of this applicant?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Now Share your thoughts with the interviewee, allowing him/her to ask questions, while you answer them giving specific details on how they could improve as well as what they did well.
Interview Panel: _________________________, ___________________________,

__________________________, ____________________________, 
Interviewee Name: _______________________.  Appraisal:       approve         disapprove
